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MEA Bargoining Unit Employee impact
MEA Proposals
Legislative Body Hearing

FRS 3% Contribution

Unit Employees Cost Contribution Average
Teachers 2848 $ 136,263,948 5 (4,079,579 $ (1,432.44)
Paraprofessionals 719 S 13,519,002 S {409,179) S {569.09)
TOTAL S 145,782 8950 5 {4,488,758)

Based on District provided date received lanuary, 2012

Experience Step Advancement 4th Quarter and 1 Furlough days for Teacher:

Teachers 4th
Q5tep &
1 Furlough Individual
day /Paras Average
Unit Employees Cost 4th Q Step Impact
Teachers 2848 5 135,985,963 S (277,985} 8 {97.61}
Paraprofessionals 719 5 13,639,308 $ 57,653 S 80.18
TOTAL 5 149,625,271 S (220,332)
Board Benefit Proposals Impact
Life Insurance
April 1, 2012 Individual
implementation (5 Purchase cost Average
Unit Employees maonths) 0.182/1000 Impact
Teachers 2848 S {124,401 s (43.68)
Paraprofessionals 719 S {12,432) ) {17.25)
TOTAL 5 (136,832)
Health insuronce 2011
MEA EE Share Individual
{Monthly Increase EE Share Average
Unit Employees $0.00 - $138.18) Increase Impact
Teachers 2307 4 1,443,447 $  (352,762) S5 {152.91)
Paraprofessionals 530 $ 294,572 5 {76,255) S {143.88)
TOTAL 2837 S 1,738,019 S (429,017} $ {151.22)
Board imposed rates June 7, 2011
Health Insurance 2012
MEA EE Share
(Additional individual
Monthly increase EE Share Average
Unit Employees $6.00 - $125.00) increase Impact
Teachers 2338 S 4,222,935 S {696,778) 5 (297.96)
Paraprofessionals 549 S 990,565 S {163,842) S {297.90)
TOTAL 2887 5 5,213,501 S {860,219) S {297.96)
HIC Recommended 2012 Rates August 30, 2011
Total Health ins. 5 6,951,519 S (1,289,236) S {441.84)
TOTAL IMPACT
Individual
Total MEA Average
Unit Employees Unit Impact
Teachers 2848 S (5,531,505) S {1,726.63)
Paraprofessionals 719 S (6D3,654) S {B50.08)
TOTAL 3567 $ {6,135,159)

Union Exhibit 41C



Superintendent Proposals 2011-12 Negotiations impact
Legistative Body Hearing

FRS 3% Contribution

Unit Employees Cost Contribution Average
Teachers 2848 S 136,263,948 S {3,975,501) $ {1,395.89;
Paraprofessionals 719 $ 13,519,002 S {399,338) S (555.41)
TOTAL $ 149,782,850 S {4,374,839)

Based on District provided data received January 2012

Superintendent Proposed Salary Decrease impact
Teachers -2.75% Individual
Salary /Paras 3 Average

Unit Employees Cost days impact
Teachers 2848 S 132,516,690 S {3,747,259) S {1,315.75)
Paraprofessionals 719 S 13,311,278 $ (207,724) S {288.91)
TOTAL $ 145,827,568 S {3,954,983)
Superintendent Benefit Proposals Impact
Life Insurance

April 1, 2012 Individual
Implementation (5 Purchase cost Average

Unit Employees months) 0.182/1000 impact
Teachers 2570 S {112,236) 3 {43.68)
Paraprofessionals 718 S {12,414) S {17.29)
TOTAL S {124,650)

Health Insurance 2011
EE Share (Monthly Individual
increase $0.00 - EE Share Average

Unit Employees $138.18) Increase impact
Teachers 2307 $ 1,443,447 $ {352,762) S (152.91)
Paraprofessionals 530 S 294,572 S {76,255) $  {143.88)
TOTAL 2837 $ 1,738,019 s (429,017) S (151.22)
Roard imposed rates June 7, 2011
Health Insurance 2012

EE Share
{Additional Individual
Monthly Increase EE Share Average

Unit Employees $0.00 - $97.086) Increase impact
Teachers 2338 5 4,545,739 S {1,019,581) S {436.00)
Paraprotfessionals 544 5 1,066,284 $ {239,161) S (436.00)
TOTAL 2887 5 5,612,023 §  {1,258,742) S [436.00)
Board proposal August 23, 2011

Total Health Ins.  § 7,350,042 $  {1,687,759) $  (587.23)
TOTAL IMPACT
Individual
Average

Unit Employees Total MEA Unit impact
Teachers 2887 $  (9,207,338) $ (3,344.24)
Paraprofessionals 718 5 {934,892} S (1,441.48)
TOTAL 1606 $ {10,142,230)

Union Exhibit 1D
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District Office Re-organization Savings

Reduced Utilities Cosi District Wide

Lower salaries through retirements (75 retirements)

On-time Relirement incentive Savings

Charter Schools share of reduction n FEFP

Cutsource Cuslodians

All new custodians hired through a sfaffing/payroll

service

Select schools to be cleaned by local independent

contractor

Eliminate Elementary Schooi Resource Officers

School Discretionary Budget Reduction {%age/Amount)

Schoo! Media Budget Reduction (%age/Amount)

School Improvement Plan (S1P) Budget Reduclion

{YageiAmount)

School Culs - Based on FTE
Average Elementary School
Average Middle School
Average High School

o W

Modify Delivery Service for Hospilal / Homeboung Students -

Less 1 on 1/more virtual instruction

Eliminate one specials teacher ai elementary schools and

replace with a teacher assistant

Decrease Board provided life insurance to employees from
2x annual salary 1o 1X annual salary {Annualized Savings =

$338,000/Effective 10-1-2011)

Furiough Days

12 Month District Level SAMP Employees D9 1to D17
{These days for SAMP employees are in addition o
the 5 Spring Breek Furlough days being

recommended)

12 Month District Level SAMP Employees D1to D8
(These days for SAMP employees are in addition to
the 2 Spring Break Furlough days being

recommended)

10, 10.5 and 11 month SAMP Employees

School Principals and Assistant Principals

Teachers and other Instructional Staff

Asdes and Teacher Assistanls

Non-Bargaining Hourly (Clerks / Secretaries)

AFSCME

Total Proposed Savings

MANATEE COUNTY SCHOOLS
SUPERINTENDENT'S RECOMMENDATION FOR $11 MILLION BUDGET CUTS

FOR THE 2011-2012 BUDGET YEAR
June 13, 2011

480,000 Half year =

51,600 3 Schoois

BO.GOC 6
12 50%
50%
50%
30,000
42,000
§8,000
1
o
2
3
2
0
0
]

SAMP = Supervisory, Administrative, Managerial & Professional

Original

$11 Million List

1.500.000

1,500,000

150,000

2.200,000

240,000

154,800

480,000 240,000

250,000

110,000

96.500

2,000,000

350,000

1,250,000

253,500

35,000 35,000
{8 total furlough days)
15,000 -
{2 totai furiough days)

12,600 25,200

50,000 150,000

800,000 1,800,000
§0.000 -
86,000 -
75,000 -

12105000

480,000 Half year =

51,800 3 Schools

80,000
0.00%

50%

50%
15,000

21,000
44,000

6

1

2

1]

Revised
1,500,000

1,200,000
1,500,000
150.000

2,200,000

240,000

154,800

480,000 240,000

110,000
96,500

1,000,060

350,000

1,260,000

253,500

35,000 35,000

(& total furlough days)

15,000 -

{2 total furlough deys)

12,600 12,600
50,000 100,000
800,000 800,000
50,000 -
86,000
75,000 -
e 11,162,400



MANATEE COUNTY SCHOOLS
SUPERINTENDENT'S RECOMMENDATION FOR §14 MILLION BUDGET CUTS
FOR THE 2011-2012 BUDGET YEAR

July 11,2011
Impaci on Empioyees
Total Plus Total
Salary 3%  impacion
Savings Reduction FRS Emplovees
Oistrict Office Re-orgamzaticn Savings {See Re-Urgasiaton Sheet) 16872 843
Reduced Utilities Cost District Wide 1.200.000
Lower saianes through retirements (75 retrements) 1.500.000
On-ime Retrement Incentive Savings 150.000
{haner Schopls share of reduction in FEFP 2.200.000
Qutsource Custodans
A Al pew custodians hired through a statfing/payroll service 480,000 Hall year = 240 0G0
B Select schools 1o be cleaned by local indepengen: contractor 51,600 %3 Schools 154 800
Eiimmate Elementary School Resource Officers 80.000 3 480,000 240 000
School Discretionary Budge! Reduction (%age/Amount] 5.50%
Schooi Media Budget Reduction {%age/Amount) 50% 5% 600
School improvement Plan (S1P) Budget Reduction (Shage/Amount) 50% 48950
Sthool Cuts - Besed on FTE 700,000
Average Elementary School {Avg. Budget $3.35 Million = .31% of Budget) 10,500
Average Middie School {Avg. Budget $4.23 miltion = 36% of Budget) 14,700
Average High School {Avg. Budget $5.87 miliion = .66% of Budget) 30,800
Modity Delivery Service for Hospidal / Homebound Students - Less 1 on 1/more virlual
instruction 350.000
3. i (rar..ey Y 1 fl o ) d. weith-z
© = Y-bih RS &
A5HEABM
Decrease Board provided ife insurance o employees from 2x annual salary 1o 1X
annual salary (Annualized Savings » $338 000/EHective 10-1-2011) 253,300
R %Cul Value gt 1%
12 Month District Level SAMP Employees D10 10 D17 3.00 69,224 207 673 500% 3.00% §.00%
(Trus salary reduction for SAMP employeas D10 to D17 is in addition 1o the 5
Spring Break Furough days being recommended. This brings the salary
reduction for this group of empioyees 1o a total of 5%)
12 Month Distnict Lavel SAMP Employees D11to D9 100 59.207 §9.207 300% 300% 6.00%
{This saiary reduction for SAMP employees is in addiion to the 5 Spring
Break Furiough days being recommented This brings the salary reduction
o1 this group of employees 1o & total of 3%;)
10, 10.5 and 11 menth SAMP Employees 3.00 33.318 99,953 3.00% 300% 5.00%
School Principals and Assistent Principals 100 117,613 352 538 3.00% 3.00% 6.00%
Teachers and other Insiructional Staff 275 1,358 569 37364948 2.75% 300% 5.75%
in exchange for the salary reductions, SAMP empioyees. School Principals and
Assistant Principals, and teachers end other instructional stalf will receive 2 days
off
#of Value of
Days Days
Aides and Teacher Assistants k] 50,000 150,000 1.08% 300% 4 DB%
Non-Bargaining Hourly (Clerks i Secretaries) 3 86.000 258.00C 128% 3.00% 4 26%
AFSCME (Excepl bus drivers, bus aides + lunchroom) 3 58,100 177,300 118% 300% 4.19%
Total Proposed Savings 14,005.212

SAMP = Supervisory. Administrative, Managerial & Professional



